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ABOUT ME



I love solving problems by investigating, 

organizing, growing, and designing 

things with a team all while folding it 

into the big picture of a company. 

I think broadly and deeply for a 

company, but can still make the complex 

understandable for users and peers. 

Ultimately, I’m most passionate when I 

really believe in the mission of the work 

that I’m doing.

I’m currently located in Minneapolis 

and not looking to relocate. I enjoy 

working remotely for the right 

company culture.

WHAT I'M LOOKING FOR



TOOLS I KNOW: 

Figma 

Adobe XD 

Sketch 

InVision 

Miro

MY AREAS OF FOCUS

USER 
RESEARCH
I have experience leading 
usability tests and one on 
one interviews, both in 
person and remote. I’m a 
good listener and also good 
at asking pointed, objective 
questions. You can count 
on me to make sense of it 
all afterward.

EXPERIENCE 
DESIGN
This is my wheelhouse. I’m 
used to shepherding early 
conceptual designs (as 
rough as a Sharpie and 
always grayscale) all the 
way to release. I’m open to 
other opinions and listen to 
fellow team member ideas. 
I’m technical enough to 
work closely with 
developers and still utilize 
my MBA to speak the 
language of business.

USER 
JOURNEYS
User journeys can be messy 
and hard for non-designers 
to feel comfortable with all 
of the ambiguity. I’m good 
at leading workshops, 
gathering and making 
sense of ideas, and getting 
stakeholders involved. 
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SOME 
COMPANIES 
I’VE WORKED 
WITH IN MY 
CAREER

Nate Kerl



MY PROJECTS



SOME OF MY WORK
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ONE BUSINESS, MANY 
SUPPORT GROUPS

Users come into jostens.com for one of 
20,000 unique storefronts. So, how can we 
also send them on the right pathway for 
service and customer service?

CLIENT: Jostens

ILLUSTRATING THE 
POSSIBILITIES OF APIS

Understand our user with detailed journeys, 
then show the power of our News APIs for 
clients who want to do it themselves.

CLIENT: Refinitiv

Nate Kerl

KID-FRIENDLY TEST 
PLATFORM FOR ALL

Research and redesign a test platform that 
focuses on the questions and doesn’t 
confuse students with interface tools or 
language.

CLIENT: Questar Assessment

http://jostens.com
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PROJECT SUMMARY
To give more light to the possibilities of the 
many valuable news-driven APIs that 
Refinitiv owns or licenses.  

Current teams are using one-off processes 
not driven directly from the API itself. It is 
often hard to show a customer what the 
API could look like in their own portals. 

But, first, this all started with 
brainstorming a larger end-to-end process 
of understanding the Refinitiv data feeds 
user journeys.

MY ROLES

• UX Research 

• UX Design 

• UI Shepherd

API CLIENT 
JOURNEYS,  
API DEMOS
CLIENT: Refinitiv



In this research project, I 

planned and conducted 30 

interviews with stakeholders, 

existing users, and potential 

users in Milwaukee, New York 

City, London, rural Belgium, 

and Beijing. Most were done 

virtually, but I led two 

workshops in New York and 

London.

API POSSIBILITIES Research Journeys Demo Flow Demo Sketches Nate Kerl

Workshop from Canary Wharf Financial District in London

Prototype Dev Team 9



INTERVIEWS INTO 
REQUIREMENTS

Working together with a dedicated product manager, I was able to conduct the interviews, then work 1:1 with the 
product manager to organize, de-deduplicate, prioritize, and then present the findings to the stakeholders we 
interviewed. This led to some priorities in the near-term (quick wins) and future concepts to be explored further.
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Pain 

Points

PersonasFeedback Prioritization & 

In-Flight Roadmaps

Channels1) Interviews

2) Rough Journeys

API POSSIBILITIES Research Journeys Demo Flow Demo Sketches Prototype Dev Team



DETAILED 
JOURNEYS

The emphasis for late 2019 has been on the salesperson journey, so I’ve gone deeper on this using some of the same 
phases for the journeys from early interest by the customer all the way into trial and purchasing. This includes as 
much as we know about channels used for communication all the way to pain points and opportunities. 

I’ve built these journeys in Sketch, but saved to PDF and even printed for in-person workshops.
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3) Detailed Journeys

API POSSIBILITIES Research Journeys Demo Flow Demo Sketches Prototype Dev Team



ONCE SOMETHING IS 
PRIORITIZED, WORK ON 
MICRO FLOWS
After doing some initial UX research 
for several weeks, I was assigned to 
a team focusing on one of the 2019 
priorities, the API Sales Demo tool. 
To get us started, we did a run down 
with the key stakeholders on needs. 
I worked with a product manager, 
business analyst, and did flows with 
them as they started to form stories. 
Even these initial flows at a very 
high level helped us make sure we 
weren’t missing stories in the 
interactive UI. My earlier research 
helped me to speak for the needs of 
the customer user and the internal 
business users.
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DIGITAL SKETCHING TO  
GET EVERYONE ON THE 
SAME PAGE
I use these rough black-and-white 
“sketches” because I work remotely 
and many of my stakeholders and 
my dev team are in different spots. 

Working with a business analyst or 
product manager, I’m able to do 
rough sketches with some call outs 
on functionality to get everyone on 
the same page per se. This actually 
really helps and people are able to 
comment. I use Adobe XD for this, 
which allows commenting with 
attribution. It’s quick and allows us 
to move from fairly low-fidelity 
drawings to higher fidelity when 
the time is right. 

I can walk via any of these clickable 
experiences in person, but obviously 
cannot share these in a portfolio.
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CLICKABLE 
WIREFRAMES / 
PROTOTYPE
These are more of the final product. 
Since we are using an existing 
design system, I’m largely pointing 
to the right UI patterns and noting 
behaviors. This is affirming for the 
stakeholder regarding the workflow, 
which in this case is really key. I’m 
working with salespeople on several 
teams to make sure they can use 
this tool in a sales meeting. My 
clickable prototype (although it has 
no code) saves money by doing all 
of this approval and flow work 
before going to a development 
team. This uses Adobe XD, although 
could easily be built in Sketch + 
InVision or with Framer. 

I can walk via any of these clickable 
experiences in person, but obviously 
cannot share these in a portfolio.
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Clickable mockups 

built with Adobe XD 



BRING IT TO RELEASE, 
CARRY THE DESIGN ALL 
THE WAY THROUGH
In the teams where I’m embedded, 
I really get to know the developers 
well. My background in html and 
css at least lets me call out when a 
tag is being used incorrectly or 
when we are missing a few details 
such as our default loading 
mechanism or perhaps the wrong 
page alert. Either way, I’m 
sometimes in the weeds working in 
entering a Jira ticket myself, 
following up via email, or working 
with a BA on a dev team when 
available. I want to make sure that 
what the stakeholder saw and 
approved is what they see released.
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My example acceptance  

criteria from a Jira story.
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PROJECT SUMMARY
Create a standard test 
interface for multiple tests 
and clients. Test the test 
interface, the recognition of 
buttons, etc. so that kids 
aren’t anxious about an 
interface.

MY RESPONSIBILITIES

• User Research 

• Experience Design 

• Visual Design 

• Leading Team

KID-FRIENDLY 
TEST PLATFORM
CLIENT: Questar Assessment

TIMELINE
12 weeks start to finish 
including 4 days of in-person 
usability testing.

INTERESTING FACTS
2.4 million test sessions were 
delivered on the Questar online 
testing platform in 2016.



USER RESEARCH
Added in feedback from 
past clients, by looking at 

competitors, and by 
utilizing best practices for 

testing platforms in the 
industry used by open-

source state consortiums.

USER FEEDBACK
My team helped create a 

“user research day” format 
where students came in to 
learn more about UX, but 

then also stayed to be 
testers and give feedback.

PSYCHOMETRICS
More in the “partnership” 
section, but this was an 

excellent way to utilize very 
smart people in test 
creation to give us 

research before even 
starting to draw up 
possible flows or UI.

This was by far the most researched and scrutinized of any workflows and interfaces I’ve done 
in any role. These needed to work across platforms (iOS, Android, ChromeOS, and laptop Web 

browsers), but also pass heavy stakeholder approval and state education standards.

Research

HEURISTIC EVAL
Done initially with internal 
experts and, by looking at 

our existing interface, I was 
able to get some 

immediate feedback from 
past history.
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USER PERSONAS TO 
HELP EVERYONE

While many people in the company 
had a good understanding of the 
sales process and customers, there 
wasn’t personas created to help keep 
the user in mind while going through 
the research and design process. 

 
The goal as a design team was to 
involve internal folks in the creation 
process (as well as outside interviews) 
and then create visually-appealing 
user personas that could be used by 
anyone in the company as well as 
employee onboarding.

TEST PLATFORM Nate Kerl Research Workflows PartnershipUI Design 18

Version 1 
Personas Include: 
Student
Parent
Teacher
BLU
STC
SITC
DLU
DTC
SLU

(more roles will 
be represented in 
future versions)

Actual sketches from brainstorms

One of the final personas



HEURISTIC EVALUATION, 
PAST FEEDBACK, 
COMPETITION

Looking at the current platform, 
there was some easy to identify 
things to change just based on 
usability and a heuristic evaluation 
using Nielsen’s 10 usability 
heuristics. 

However, there was also things to 
mind with past surveys done with 
customers and competitive 
analysis of other platforms.
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Heuristic eval spreadsheet

Summary from customer surveys

Existing interface



WE ARE NOT THE USERS

Working as a b2b partner, it’s easy to 
lose sight of the actual end users of 
the test platform. While no clients 
asked us to put the platform in front 
of students, we found this early 
research important as well as getting 
validation on a redesign. 
 
Just a few things we learned on a 
particular user research day with 
students: 

• Learned about our test takers (all 
students had experience testing on a 
computer, 84% actually preferred 
computer test taking) 
 
• Validated strengths of our platform 
(labeling, iconography, ease of use on 
iPad, etc.) 
 
• Highlighted areas that should be 
explored further (test submission 
process, quick changing between 
questions when available, language 
for younger/ELL students, etc.)
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From an actual user feedback day.

Presentation to leadership



DOCUMENTING AND 
EVALUATING A FLOW

A testing interface is complex, 
because it needs to work for multiple 
different types of tests, various 
numbers and types of questions (per 
test), accommodate language, 
accommodate for different tools for 
students, and potentially have 
different workflows depending on 
whether a test is for practice or not. 
This is a very simple flow, but they get 
far more complex than this. Each 
client had unique needs, each test 
had unique needs, and each student 
could even have unique needs (tools 
turned on/off, question order, etc.). 
This took dozens of rounds for me to 
get right and definitely needed the 
interactive prototype here built with 
Axure. But, it saved hundreds of hours 
of development and lessened user 
confusion.
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REUSABLE IS 
IMPORTANT

We needed reusable components, not just for saving development hours, but also because each component needed to 
be heavily tested for accessibility compliance. In our case, that meant meeting strict ADA 508 compliance. We also had 
tools such as text to speech, which had to work and be tested. Not having it work for a student was not an option and 
we had to meet strict standards set by states to protect students and meet 508 accommodations.
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REUSABLE IS 
IMPORTANT

We started with a Twitter Bootstrap install, so prior to implementing this, I went through a number of the existing 
components and tried to unify the visual style of the design system. This was a good, temporary practice to make sure 
everything aligned and didn’t conflict with each other.
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TOUCH FRIENDLY, 
TABLET READY

Our design also had to work in a responsive manner for different screen sizes, but also fit for being wrapped for the iOS 
Apple platform and the Android platform. This was limited to screens best for testing, namely tablets or larger. I also 
helped launch the apps to the app stores with all of the marketing collateral and imagery needed.
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UX + Psychometrics

We had a unique partnership in our 
UX team where we could work with 
specialists in psychometrics, which 
in the testing world is an expertise 
analyzing the psychology of test 
items and more. Most of these 
experts, which had PhDs in the 
topic, were great partners in 
feedback on the tools we created 
and often sat in on UX testing and 
provided best practices in the 
industry on tools, naming, and ideal 
interactions for tools. It was a great 
asset and partnership. We could 
provide knowledge on 
colorblindness, user interactions. 
They could provide the research on 
test taking and test items. 
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PROJECT SUMMARY
With more customers being 
routed via the josten.com 
site, I had a hypothesis that 
we could improve the self-
service portion to more 
easily get people a correct 
phone, email form, and sales 
rep without looking through 
a long list. The form itself 
was also unwieldy and was 
more of a catch all than 
actually putting the user’s 
satisfaction first.

MY RESPONSIBILITIES

• Product Management 

• Research Planning 

• Content Strategy

CONTACT US, 
BETTER AND 
FASTER
CLIENT: Jostens

INTERESTING FACTS
Jostens has over 20,000 unique 
storefronts. A customer could be 
calling about any of these items 
from professional league 
championship (MLB, NBA, NFL, 
etc.) rings to a yearbook for a 
kindergartener.

Before

After

http://josten.com


In this research project, planned and conducted 27 

interviews with call center reps, stakeholders, existing 

users, and potential users in Minneapolis and Chicago.

ONE-ON-ONE 
INTERVIEW SESSIONS

12 
PEOPLE PARTICIPATED 

IN GROUP SESSIONS

8 
CLIENT STAKEHOLDER 

INTERVIEWS

7
HOURS OF 

INTERVIEWS LOGGED

32
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QUANTITATIVE 
RESEARCH BY MINING 
THE CALLS, EMAILS, 
ANALYTICS

For quantitative research and a 
business case, I went out and got 
real numbers on phone and email 
contacts by type, then worked with 
customer support management to 
figure how numbers might change 
with the improved routing. Some 
basic math and collaboration gave 
me the business case to go back to 
leadership for funding.
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DESIGN INTO DEV

As a product manager in this role, I 
helped carry this project via from 

beginning to end. This also involved 
watching the analytics afterward and 
working with the team to tag things 

correctly to get accurate stats.

PROCESS DIAGRAM

HEURISTIC ANALYSIS

There were many basic UX problems 
here. I worked with a UX designer 
and together we had some pretty 

obvious changes that could be 
made for usability and to put mobile 

first in designs.
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WIREFRAME SESSIONS, 
REVIEWS

This was not just for the end user, 
but also for customer support who 
would need to know how this form 
worked and could help us verify the 

most common pathways. Wireframe 
sessions were helpful to make sure 

we mastered the somewhat 
complicated flow.

Qualitative Quantitative Process Mobile-First LearningsCONTACT US FASTER



MOBILE-FIRST, 
BUT STILL 
COMPLEX

We knew that more and more of 
demographic was going mobile, 
but we couldn’t stop supporting 
the core site, so a responsive 
design approach was key. 

Users trying to contact Jostens 
were also more likely to be mobile 
since they were often responding 
to order emails or trying to use 
their phone to call. 

The screens were complex, but we 
needed to make sure the workflow 
was understood not just by a 
development team, but also 
carried through to customer 
support groups to understand 
routing.
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Customer communication processes are complex 
and often under-appreciated. They cross business 
verticals, markets, and need to have a flow that is 
understood both internally and externally. 
Contact routing and numbers often change, 
additionally the results of self-service workflows 
often affect employees–sales reps, product 
support, and customer support.  

Product managing this is very much like being a 
conductor for many different types of 
instruments. This contact process still lives today 
on jostens.com/contact. It has only changed a 
little since I was there.

LEARNINGS

Before

After

http://jostens.com


ENDORSEMENTS



ENDORSEMENT 
FOR NATE

“Nate is a collaborative user experience expert 
who is passionate about creating amazing 
customer experiences. In a short time, Nate 
was able to apply his expertise and come up 
with "quick win" experience changes to drive 
business value using an MVP approach. This 
included the school store, site search, and 
contact us redesign to be mobile friendly/
responsive. We were able to implement these 
changes and show the business value with 
increased conversion rates, reduced bounce 
rates, and reduced customer service calls. 
Nate's knowledge of technology was beneficial 
in creating the balance of feasibility, user 
experience, and business need.”

SHAWN WOOD  
Director of 
Technology for 
Jostens in 2014

View on LinkedIn

https://www.linkedin.com/in/natekerl/


ENDORSEMENT 
FOR NATE

“Nate is a great communicator and fantastic 
speaker. He could easily sell a design as well as 
a technical solution, but he was never afraid to 
loop in others for their input. He was a smart 
leader who utilized his people's strengths. If he 
didn't know the answer he wasn't afraid to say, 
let me research that or bring in a team 
member who was an expert in it.”

RACHEL BOWLAND ULSTAD  
Web Design Supervisor at 
Capella in 2013

View on LinkedIn

https://www.linkedin.com/in/natekerl/


ENDORSEMENT 
FOR NATE

“In 2010 we were working on a few projects that 
were set up as a design competition among 
the designers. During the design critiques Nate 
would give thorough and helpful feedback to 
every designer, and often gave away some of 
his great design ideas, even though it was a 
competition. He earned my respect and trust 
during that time. The fact that he was more 
focused on improving the designs and not his 
own personal gain, says a lot about who he is.”

VALERIE ALLEN  
Senior Designer at 
Capella University

View on LinkedIn

https://www.linkedin.com/in/natekerl/


LET’S 
TALK



GET IN TOUCH WITH NATE
I’m passionate about solving some of our world’s most 
interesting problems. My ability to take the ambiguous  

and make sense of things might be the right fit.  WHERE TO FIND ME ONLINE

www.linkedin/in/natekerl

LINKEDIN

www.natekerl.com

MY WEBSITE

GIVE ME A CALL 763.213.4415

nate.kerl@gmail.comSEND ME AN EMAIL

I’d love to show you more of my work and answer any questions you may have:

http://www.linkedin/in/natekerl
http://www.natekerl.com
mailto:nate.kerl@gmail.com
mailto:name@domain.com?subject=Chat%20about%20your%20portfolio

